SOME ISUESS RELATING TO FIELD WORK
AND RESEARCH IN EDUCATION FOR

CORRECTIONAL WORK IN INDIA

S

Bridging Theory aar\1d Practice

} in Correctional Social Work

, , . A System Diagnostic and Blueprint for
Grounded in the systemic analysis of Reform in Education & Field Work
Dr. Mridul Srivastava

A NotebooklLM



| | | | | | |
| I |

The Core Philosophy: The Ideological Shift

Retributive Practices (Old Paradigm) The “New Penology” (Modern Paradigm)
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This ideological shift demands the rejection of pure custodial management in favour of fully competent and

thoroughly trained hands—elevating correctional social work into a mandatory, highly specialised scientific discipline.
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The Two Pillars of Correctional Education

Classroom Theory

Social workers cannot be theoretical and abstract thinkers who
have hardly seen and worked with realities.

1

£20 0
I'

_ : EEl  (ouNDATIONAL .
Pillar 1: Field Work | - | MANDATE Pillar 2: Research
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Field Work: The Academic Ideal vs. The Institutional Reality
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' Diagnostic Matrix: Friction in Field \X/ork
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students with suspicion. submissive compliance with week orientation prior to
rigid agency discipline. placement.
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for case/group work due to correctional techniques, ] general university Lecturers
rigid, heavy schedules. relying instead on generic and Field Work Teachers.
social work blindly.
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L stories’ in their field diaries.
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The State of Research: A Nascent and Borrowed Discipline
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Viewing at the criminological and
penological research in India we find that
Is at its nascent stage of development. Its .
traced from 40's of th
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A Borrowed Framework
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The Etiology Imbalance
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The field has been
dominated by pure
criminologists and i

Research relies heavily on
Western principles without
essential indigenous
guidelines. It lacks
grounding in local
administrative realities.

L | Practice

= | Indian Correctional 1

®| sociologists investigating
the causes of crime.
Social work must
urgently pivot to
researching the treatment
and rehabilitation of the
offender.
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J Anatomy of Flawed Student Research
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Overburdened students rely
on tiny convenience cohorts
(50 to 100 subjects) purely
due to lack of time.

Use of lengthy, highly

technical, and ambiguous
questionnaires that fail to
establish any

‘meaningful rapport’ with
inmates during stray visits.

OI
o
-

le -

Data tables merely describe
numbers without logical
statistical foundation.
Findings possess a ‘nothing
new’ character, merely
proving the obvious.
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Theoretical frameworks are
a ‘hotch-potch’ of
unacknowledged material
copied from well-known
books, plagued by poor
grammar and borrowed

quotations.
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'SYNTHESIS: The Vicious Cycle of Disconnect *
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Academia fails to offer
actionable, indigenous

solutions to the agency's

real administrative

problems, confirming the

agency’s initial bias.
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Superficial Output
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Lacking access, students

invent ‘dramatic’ field
diaries and produce
superficial, heavily

plagiarised research just

to pass.
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Bureaucratic Hostility
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Agencies enforce strict
secrecy and treat students
as naive intruders.
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Restricted Access
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Students are denied
access to primary official
records and meaningful
intervention time with
inmates.
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}The Blueprint for Reform: Phase 1 - Orientation & Preparation

Pre-Placement Architecture
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Embedding the core Clearly explaining the
knowledge of the ‘new specific, restrictive nature of
+| | penology’ and theoretical correctional agencies so
foundations of delinquent agencies so students can
behaviour. navigate hostile, anti-social
environments effectively.
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Moving beyond generic
social work to drill specific,
specialised case and group
work techniques applicable
work techniques

to the student’s distinct field
of placement.
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j The Blueprint for Reform: Phase 2 - Structural Supervision
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If records are non-
confidential, they must be
reviewed by the agency chief
first, before the teacher. This
fosters institutional buy-in
and shared responsibility.
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Shift from isolated individual

reviews to fortnightly group
conferences held on-site at
the agency, allowing students
to share practical problems
and solutions collectively.

” Relationship Model. :

Triangulated

Supervision must be
conducted by dedicated
“Lecturer-cum-Field Work
Supervisors" operating
specifically in corrections, not

I‘ {0 I

by generalist teachers.

l reviews to fortnightly group

Shift from isolated individual

conferences held on-site at
the agency, allowing students
to share practical problems
and solutions collectively.

— K - =

| ]

A NotebooklLM



Elevating Record Keeping & Case Studies
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Current Flawed 7 Rigorous Standards
Practices € +/| Required
« Writing exhaustive daily diary é e Maintaining strictly separate case

pages that lack any ‘running link’. and group records.
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 Tracking specific, diagnostic
progress against changes in the
inmate’s actual behaviour.

 Painting colourful, totally
unrealistic ‘success stories’.

e Treating case records as a mere
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y collection of already apparent - v17] + Compiling the top 10 well-
facts. illustrated case histories at year-
< < end to be published as valuable,
/ / indigenous teaching material.
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' The Blueprint for Reform: Phase 3 - Revitalising Research
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Deprioritise studies
merely proving etiology
(causes of crime).

Prioritise empirical
research evaluating the
efficacy of specific social
work techniques,

administrative structures,
and probation prediction.
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End the era of isolated,
small-sample individual
studies.

Assign large samples to
collaborative group
projects, where
individual students
comprehensively study
distinct sub-variables of

‘controlled problem cases’.
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Cultivate follow-up
studies expanded at
higher, methodologically
sophisticated levels
(Ph.D. programmes)
rather than endlessly
repeating baseline
descriptive studies.
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_Building Institutional Synergy
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Universities and departments must Provide structural incentives, formal Guarantee uninhibited support and .
push for the establishment of dedicated channels of communication, grant collaboration between academiaand | -
~{~  Government Research Units. |  funding, and official publication of the administrators of criminal justice, | -
5“(\1 VAR integrated student reports. > ensuring data translates into policy. ]
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Indigenous Knowledge

To realise the promise of the ‘New Penology’, India can no
longer rely on borrowed Western theory; it must aggressively
cultivate its own indigenous research base.
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Rigorous Governance

Field work must transition from being a loosely managed,
generic placement into a highly integrated, rigorously
supervised clinical apprenticeship.
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' The cycle of institutional isolation can only be broken by
permanently integrating university research mechanisms
directly into correctional agency administration.

" Structural Synergy 1
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